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1. [bookmark: _Toc143078869]Executive Summary 

Following the deployment of the United Nations (UN) Electoral Needs Assessment Mission (NAM) to Nigeria in April 2022 and the submission of its recommendations, the United Nations Development Programme (UNDP) in Nigeria commenced its electoral assistance project to the Government of Nigeria through its Independent National Electoral Commission (INEC). The project initiation plan was implemented in 2022 with Target for Resource Assignments from the Core (TRAC2) resources to strengthen the Independent National Electoral Commission (INEC’s) technical capacities, increase women, youth and persons with disabilities’ political participation and formulate and implement a new elections project from January 2023 to December 2025. In January 2023, the “Promoting Transparent, Inclusive and Peaceful Elections in Nigeria project” was approved and initiated with some available funds from the Governments of Spain and Nigeria, while further resource mobilization has been conducted. 

With the four pillars/outputs of capacity, transparency, inclusion, and peace, the project contributes to the United Nations Sustainable Development Cooperation Framework (UNSDCF 2023-2027) and UNDP Country Programme Document (CPD2023-27) Outcomes 4 and 3, respectively: “More inclusive, participatory, transparent and gender-sensitive governance, justice and human rights systems are in place at all levels to promote acceleration in achieving the 2030 Agenda for  Sustainable Development Goals (SDGs) for a peaceful, inclusive, and cohesive society”. 

The rapid evolution of the internet, social media, and Artificial Intelligence has transformed the Nigerian media landscape, offering opportunities for citizen engagement, transparency, and participation in governance. However, this shift also poses significant risks to the integrity of the information landscape, threatening democratic processes and peace and security.

Under its "Transparency" pillar, the UNDP's "Promoting Inclusive, Transparent, and Peaceful Elections in Nigeria" project aims to enhance transparency and strengthen national capacities to prevent and mitigate threats to information integrity. To achieve this, UNDP partnered with the International Press Centre (IPC) to host the iVerify Platform in Nigeria.

Key Achievements: 
The UNDP’s “Promoting Inclusive, Transparent, and Peaceful Elections in Nigeria" project was able to 

· Pivotal Role in Countering Misinformation and Disinformation Challenges: iVerify Nigeria played a pivotal role in countering misinformation and disinformation challenges. It published 46 fact-checked stories. The project's success demonstrates the effectiveness of fact-checking initiatives in promoting a more informed citizenry.

· IPC with technical support from UNDP Nigeria through its iVerify project was able to increase citizen engagements and interactions with the iVerify website whereby members of the public have submitted claims to be fact-checked by iVerify team.

· Indispensable Fact-Checking Services:  The project has successfully produced a functional iVerify Nigeria website (https://nigeria.i-verify.org/); and iVerify Nigeria situation room with staff; that offered indispensable fact-checking services that debunked fallacies and misrepresentations in text and visual media during the elections. The project's fact-checking services played a crucial role in mitigating the impact of false information.

· Endorsements from Media Professional Organizations and Public Institutions: iVerify Nigeria received endorsements from various media professional organizations and public institutions, including the Nigeria Union of Journalists (NUJ), the Guild of Corporate Online Publishers (GOCOP), the Nigeria Association of Women Journalists (NAWOJ), and the Institute for Peace and Conflict Resolution (IPCR). These endorsements highlight the essential role of fact-checking and the distribution of accurate information, especially in the context of Nigeria's electoral processes.


Challenges
Low financial resources: UNDP engagement with the implementing partner was halted due to lack of sufficient funding to support planned activities and work. There is the need to sustain the momentum and the traction gained by the project, as well as stakeholders’ interest. There is limited available funds to optimize the iVerify platform’s backend infrastructure to improve efficiency and user experience as well as continuous visibility and awareness campaigns to promote the iVerify website among citizens, encouraging them to submit stories or claims for verification and utilize the platform's fact-checking services.

Key lessons learned:
· [bookmark: _Hlk132289899]Continuous engagements with all electoral stakeholders are critical for coordination, partnerships, and effectiveness of elections management. The engagements and consultations should also commence at an early stage as project formulation and resource mobilization are longer processes. 
· Fact-checking is crucial: iVerify demonstrated the importance of fact-checking in combating misinformation and disinformation.
· Collaboration is key: The project's success was due to the collaboration between various stakeholders, including media organizations, civil society groups, and fact-checking experts.
· Technology can enhance fact-checking: The iVerify website and social media channels enabled efficient fact-checking and dissemination of accurate information.


Budget
Total budget for the project in 2024 is US$84,842.45 while the cumulative expenditure as of the end of June 2024 is US$65,814.48 which represents 77.57%.

2. [bookmark: _Toc143078870]Situation Background 

Nigeria's media landscape is undergoing a significant transformation, with traditional print, radio, and television platforms giving way to the rise of social media and digital platforms. This shift has brought about both opportunities and challenges, particularly in the context of elections. With over 700 TV and radio stations, including public and private broadcasters, and at least one TV station and radio network in each of the 36 states, the country has a vast media ecosystem. Additionally, over 100 newspapers are published daily or weekly, providing a diverse range of perspectives and opinions.
However, the increasing use of social media and online news platforms has led to a surge in disinformation, misinformation, and hate speech. This phenomenon has the potential to undermine the integrity of elections, as fake news and misinformation can influence public opinion and sway voters. Moreover, the ease with which information can be disseminated online has made it challenging to combat disinformation and misinformation.


To address these challenges and ensure inclusive and transparent elections in Nigeria, it is essential to:
· Promote media literacy and critical thinking among citizens, especially young people, to combat disinformation and misinformation. This can be achieved through public awareness campaigns, educational programs, and community outreach initiatives.
· Strengthen regulation of the internet and social media platforms to prevent the spread of fake news and misinformation. This can be done by establishing clear guidelines and protocols for online content and enforcing existing laws and regulations.
· Support independent and professional journalism to counterbalance the influence of fake news and promote fact-based reporting. This can be achieved through funding initiatives, training programs, and capacity-building projects.
· Encourage political actors and civil society organizations to refrain from using disinformation and misinformation as a political tool. This can be done through public education campaigns, political debates, and policy initiatives.
· Develop and implement effective fact-checking mechanisms to combat fake news and misinformation. This can be achieved through collaborations between media outlets, civil society organizations, and fact-checking initiatives.
· Foster collaboration between media outlets, civil society organizations, and political actors to promote inclusive and transparent elections. This can be done through joint initiatives, public forums, and policy dialogues.

By addressing these challenges and implementing these measures, Nigeria can promote a more informed and engaged citizenry, reduce the risk of disinformation and misinformation, and ensure inclusive and transparent elections in 2023 and beyond. This, in turn, can strengthen democracy, promote good governance, and enhance the country's socio-political stability.

UNDP’s Promoting Transparent, Inclusive and Peaceful Elections in Nigeria Project is based on the concept of the Electoral Cycle which addresses both one-off and resource-intensive election support and capacity development for democratic institutions based on a longer-term development agenda. within the broader context of democratic governance. This approach, therefore, emphasizes institutional capacity building for the INEC, IPAC, IPC and other relevant institutions; encourages sustainable electoral policies and the participation of traditionally disadvantaged groups.
3. [bookmark: _Toc132623963][bookmark: _Hlk171576710]Progress towards development results 
3.1 [bookmark: _Toc132623964]Contribution to longer term results 

United Nations Sustainable Development Cooperation Framework (UNSDCF)/Country Programme Document (CPD) Outcome 4/3:  More inclusive, participatory, transparent and gender-sensitive governance, justice and human rights systems are in place at all levels to promote acceleration in achieving the 2030 Agenda and SDGs for a peaceful, inclusive, and cohesive society.
Summary achievements based on CPD Outcome 3 target.
	CPD outcome target 
	Indicator Target
	Indicator 
	Status (Ongoing, Delayed, Completed)
	Summary achievement to date 

	Proportion of seats held by women at national and local parliaments.

	Target: 20% (2027)
	
	Ongoing


	17 and 3 women of 469 House of Representatives and Se nate seats (4.3%). 50 women of 991 legislators in the 36 States Houses of Assemblies (5.1%).

	
	Overall Status
	                                                  
	                    Ongoing



	Relevant CPD Output 3.2:  Increased participation and presentation of women, youth and other marginalized groups in governance processes.


Summary achievement based on CPD output targets. 
	CPD output targets
	Indicator Target
	Indicator 
	Status Ongoing, Delayed, Completed
	Summary achievement to date (provide gender disaggregation)

	[bookmark: _Hlk149262019]3.2.1:  women elected to leadership positions at the federal level by 2027.
	Target: 20% (2027)

	
	Ongoing
	17 and 3 women of 469 House of Representatives and Senate seats (4.3%), respectively 

	3.2.2: 8,000,000 new registered voters.
	Target: 8,000,000 

	
	Completed
	

	
	Overall Status
	
	                              Ongoing










3.2 [bookmark: _Toc477432362][bookmark: _Toc477432514][bookmark: _Toc143078873]Progress towards project outputs
	
Project Output 2.3: Capacity of national stakeholders to prevent and mitigate the threats to the integrity of information (misinformation, disinformation and hate speech strengthened).



Summary achievement against 204 Annual Work Plan (AWP) target: UNDP's "Promoting Inclusive, Transparent, and Peaceful Elections in Nigeria" project achieved significant milestones through its iVerify Nigeria initiative, demonstrating robust success in combating electoral misinformation and disinformation. The project established a fully functional iVerify Nigeria website and situation room, successfully publishing 69 fact-checked stories and significantly increasing public engagement through user-submitted claims for verification. The platform's credibility and impact were notably reinforced through endorsements from key media organizations and public institutions, including the Nigeria Union of Journalists (NUJ), the Guild of Corporate Online Publishers (GOCOP), the Nigeria Association of Women Journalists (NAWOJ), and the Institute for Peace and Conflict Resolution (IPCR). These achievements underscore the project's effectiveness in fostering informed citizenry and maintaining electoral integrity through systematic fact-checking services and public engagement.

	Indicator (as they appear in the AWP)
	Indicator Target (2024)
(AWP indicator targets)
	Indicator 
Status
	Status: 
	Summary achievement during the quarter (provide gender disaggregate data were available)

	2.3.1 Existence of a
functional iVerify platform.
	1 
	Ongoing 
	Ongoing 
	The iVerify platform is operational and has published 69 fact checked stories (42 were false, 6 were unproven and 21 were misleading) 

	2.3.2 Number of media
institutions that can access
and make use of iVerify
platform to fact-check
media posts for
disinformation and hate
speech.
	200 
	Ongoing 
	Ongoing 
	Back-end data yet to be shared by IP 

	                                                                                                                 Overall status
	Ongoing



3.3 Human Interest Story 
Not Applicable




















[bookmark: _Toc143078875][bookmark: _Hlk171591855]4Cross cutting issues:
4.1 [bookmark: _Toc471310034][bookmark: _Toc143078876]Gender results 
	Gender results
	Evidence

	Gender result 1: Not yet applicable in 2024  
	Evidence 1:  NIL 
 



Gender strategy: The IP contract has ended and no sufficient funds to re-engage the IP. 

4.2 [bookmark: _Toc471310035][bookmark: _Toc143078878]Digital Solutions 
The digital solution for iVerify in the context of elections and news misinformation is a comprehensive online platform offering fact-checking, AI-powered chatbots, news and information monitoring, user reporting systems, digital media literacy tools, collaboration platforms, and analytics dashboards. This integrated solution enables users to verify information accuracy, report suspicious content, access unbiased election information, and develop critical thinking skills to combat misinformation. By providing a centralized hub for fact-checking and election information, iVerify promotes informed decision-making, foster fact-based discourse, and counter the spread of misinformation in the digital landscape.

4.3 	Partnerships 
Given the short timeframe between now and election day, the ongoing support provided by other electoral assistance providers, and the broader UN presence and ongoing support to Nigeria, the project will build on opportunities for synergies and coordination both between UN/UNDP projects and programmes and beyond. Rather than duplicating, complementing existing efforts by tapping into existing relations and networks, building on existing research, and topping off where gaps exist, will serve to maximize impact in the few months left before the elections. Some of the activities included in this project document have already been kick-off through the availability of internal UNDP funds, which are highlighted as “Phase 1 activities”. Partnership building will be vital for the post-electoral phase, as well. The current project builds upon the previous electoral assistance provided through the Democratic Governance for Development Project that ran from 2010 to 2015 and the underfunded Support to Integrity and Democratic Empowerment Project that ran from 2018 to 2019, as well as the continued support provided to strengthen the enabling environment for elections. The current project will further build upon several governance-related priority areas that UNDP is supporting through other projects including support to the security sector and peace architecture, youth empowerment and the opportunities created through Imagine Nigeria; building synergies and ensuring complementarity to increase impact in the long term. By framing the project’s objectives as thematic pillars aligned with the SDGs, areas of collaboration are easily identified.
4.4 [bookmark: _Toc471310036][bookmark: _Toc143078879]Environmental Considerations 
[bookmark: _Toc471310038]The project has taken appropriate actions to ensure that its implementation is environmentally sensitive and that all project equipment procured are environmentally friendly. These included environmental considerations during consultations, planning, and implementation. It also took steps to mitigate any direct negative impact on environmental and climate change within the reporting period. These included compliance with UN policy on the use of plastic products. Nonetheless, continuous efforts are being exercised to monitor and obviate any unintended negative impact that the project implementation might have on the environment and climate change.


4.5 [bookmark: _Toc132623971]South to South and Triangular Cooperation 

	Country
	Type of cooperation

	
	Not Applicable 



4.6 [bookmark: _Toc471310039][bookmark: _Toc132623972]Strengthening National Capacity 

	Results achieved
	Institution
	National capacity strengthened

	Not Applicable 
	
	


1. 
5 [bookmark: _Toc143078882]Monitoring of Project Activities 
Monitoring activities conducted during the quarter [ensure alignment to section 3 - how progress was monitored]  
	Monitoring activity (monitoring visit, output verification, review exercise)

	observation or concern  
	Recommendation 
	Action taken 


	M&E activity 1: Continuous engagements with IPC and regular check on compliance level of project delivery 
	IPC was well prepared, used the funds efficiently, and implemented the agreed activities effectively. 
	The implementation of iVerify project is successful, there is need to improve on timely submission of financial and narrative reports for liquidation and transfer of the next tranches for effective project implementation. 
	Continued engagements to ensure timely submission of reports. 



5.1 [bookmark: _Toc471310041][bookmark: _Toc143078883][bookmark: _Toc471310042]Risk management matrix 
	Risks
	Mitigation Measures

	Security:  Security situation deteriorates and distracts project implementation particularly the conduct of the 2023 general elections.
	The following counter measures will be undertaken to mitigate the impact of this risk if it occurs:
i) Support INEC to strengthen its election risk management tool including EMSC and EVMAT.
ii) Support the strengthening of 30 Inter-Agency Consultative Committee on Elections Security (ICCES) and its linkages with CSOs.
iii) Close monitoring of the security situation including a quarterly risk update in the monitoring and evaluation plan, identification of mitigation measures and programmatic alternatives to be applied as necessary.

	Political: Voter apathy
	Support INEC and CSOs to conduct intensive civic and voter education, including inclusive voter registration, PVC collection and mass voting on election day; promote issue-based politics and campaigns, and political dialogues and debates.

	Political: Extensive misinformation and disinformation regarding electoral processes and hate speech.
	The project will support and strengthen fact-checking capacity through partnerships with media organizations to ensure that communication around electoral processes is based on fact and verified information.

	Operational:  Inability to mobilize resources for project implementation timely and sufficiently.
	Given the priority of elections to enthroning legitimate government and UNDP leadership commitment to the sustenance of credible democracy.
in Nigeria, UNDP will galvanize the support of likeminded development partners to mobilize resources to fund the project, including deploying its TRAC resources.

	Operational: Sudden outbreak of global health emergency that may impact negatively on the project implementation.
	The project will respond timely and effectively to any sudden outbreak of a health emergency in accordance with system wide guidelines and national government protocols.

	Security:  Security situation deteriorates and distracts project implementation particularly the conduct of the 2023 general elections.
	The following counter measures will be undertaken to mitigate the impact of this risk if it occurs:
i) Support INEC to strengthen its election risk management tool including EMSC and EVMAT.
ii) Support the strengthening of 30 Inter-Agency Consultative Committee on Elections Security (ICCES) and its linkages with CSOs.
iii) Close monitoring of the security situation including a quarterly risk update in the monitoring and evaluation plan, identification of mitigation measures and programmatic alternatives to be applied as necessary.

	
	


6 [bookmark: _Toc143078884]Challenges 

Provision of additional resources for the fact-checking team, including reliable internet access, to enable them to work optimally outside of official working hours, weekends, and public holidays. 

Low financial resources: There is the need to sustain the momentum and the traction gained by the project, as well as stakeholders’ interest. There is limited available funds to optimize the iVerify platform’s backend infrastructure to improve efficiency and user experience as well as continuous visibility and awareness campaigns to promote the iVerify website among citizens, encouraging them to submit stories or claims for verification and utilize the platform's fact-checking services.

7 [bookmark: _Toc471310043][bookmark: _Toc143078885]Lessons Learned 

Continuous engagements with all electoral stakeholders are crucial for coordination, partnerships, and effectiveness. To ensure maximum impact, these engagements and consultations should commence at an early stage, as project formulation and resource mobilization are longer processes. Moreover, the project needs to be adaptable and responsive to accommodate out-of-cycle elections, which can occur unexpectedly. By being proactive and flexible, the project can effectively cover and support these unscheduled elections, ensuring the integrity and trustworthiness of the electoral process. 



8 [bookmark: _Hlk51073927][bookmark: _Toc143078886]Evidence 

	Report Section
	Title 
	URL link

	Output 2.3 
	
The project has successfully produced a functional iVerify Nigeria website
	 (https://nigeria.i-verify.org/)




9. [bookmark: _Toc132623978]Financial Summary

	

Outputs / Activity Result 

	Current Annual Budget (US$) 
(Jan – Dec 2024)
	Expenditure (US$) 
(Jan -Dec 2024)
	% Expenditure 
(Cumulative)

	
	A
	B
	D/A*100

	
	Output 1: Capacity
	
	
	

	[bookmark: _Hlk167856056]Activity Result 1
	Support to organize regional and international exchanges to facilitate the sharing of best practices and technical advice.
	0
	0
	0

	Activity Result 2
	Transparency and citizen oversight strengthened through online debates and tracking of results and promises.
	0
	0
	0

	Activity Result 3
	Capacity of national stakeholders to prevent and mitigate the threats to the integrity of information (misinformation, disinformation and hate speech) strengthened.
	70,000
	55,940.5
	 79.92

	Output 2 Sub-total
	70,000
	55,940.5
	 79.92

	Output 5
	Programme Management
	14,842.45
	9,873.98
	66.53

	Output 5 Sub-total
	14,842.45
	9,873.98
	66.53

	Grand Total 
	84,842.45
	65,814.48
	77.57 
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True The claim is rigorous and the content is demonstrably true.

Half True The statement is correct, although it needs clarification additional information or context.

Unproven Evidence publicly available neither proves nor disproves the claim. More research is needed.

Misleading The statement contains correct data, but ignores very important elements or is mixed with
incorrect data giving a di"erent, inaccurate or false impression.

False The claim is inaccurate according to the best evidence publicly available at this time.

Harmful A rude, disrespectful, or unreasonable comment that is somewhat likely to make you leave a
discussion. Based on algorithmic detection of issues around toxicity, obscenity, threats, insults, and hate
speech.




